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The UNESCO Baltic Sea Project
Youth Cooperation Conference Flensburg 2023:

Coordinators Conference
and
Youth Cooperation Conference
Flensburg, Germany,
29 November - 2 December, 2023

Venue:
Jugendherberge Flensburg (Flensburg Youth Hostel)
FichtestraBe 16
D-24943 Flensburg
Germany

Programme

The programme contains joint sessions — when we all work together, and separate
sessions, where BSP Coordinators and BSP Youth work in different places with their own
programme — the red and blue colours show who is doing what.

Update: 27 November, 2023

Wednesday, 29 November 2023

from 16:00 Arrival, checking in at Flensburg Youth Hostel

18:00 Session 1
Welcome

Getting to know each other

Introduction into the conference
19:00 Dinner

Free evening



The Baltic Sea Project

Thursday, 30 November 2023

7:30-9:00

9:00

9:30

9:50

9:30

12:30

15:00

15:00

17:00

Breakfast

Session 2
Morning meeting
After this meeting Coordinators and Youth work separately

Session 3 Youth

Introduction

A Whole Institution Approach in the Baltic Sea Project — what's next?
Martin Jarrath

Bar Camp Youth Cooperation in the UNESCO Baltic Sea Project

The bar camp starts with a brainstorm session on what you wish to collaborate on
together with other young people in the Baltic Sea Project. You will identify topics and
ideas that are practical to execute and in which you are keen to participate in. These
ideas should culminate in concrete workshops that you will register for and engage in
to work with over the next two days.

Session 3 Coordinators

Reports, evaluation, discussion:

What have we learnt from what has happened in the BSP
since we met in Tartu in November 20227

- Web Quiz

- Seili Camp

- Aarg Camp

- BSP Newsletter

Reports from the nine BSP countries
Lunch

Session 3 Youth Continued

Working out Topics and Strategies

Setting up workgroups for Friday

Session 3 Coordinators continued
Setting up workgroups for Friday

Session 4
Late afternoon meeting



The Baltic Sea Project

Reports from Coordinators and Youth
Where are we going tomorrow?

18:30 Dinner
Free evening

Friday, 1 December 2023

7:30-9:00 Breakfast

9:00 Session 5: Morning meeting

9:30 Session 6 Youth: Workgroups

9:30 Session 6 Coordinators: Workgroups
12:30 Lunch

13:30 Session 6 Youth continued

(until 15:00 h)

13:30 Session 6 Coordinators continued
(until 15:00 h)

16:00 Flensburg excursion
18:30 Flensburger Weihnachtsmarkt (Christmas Market)
with dinner on your own responsibility

(There is no dinner option in the youth hostel today.)

Get back to the youth hostel on your own responsibility
BSP Youth: Please walk in groups of 3+
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Saturday, 2 December 2023
7:30-9:00 Breakfast

8.30 Session 7
Morning meeting
Presentation of work results
with discussion
(until 10:00)

10:00 Session 8
Final session: conclusions and decisions
Who is doing what?

12:15 Closing of the conference
12:30 Lunch
13:00 Goodbye and departure

We gratefully appreciate funding for this conference from
The German Commission for UNESCO, Bonn

and

Bingo-Lotto Projektférderung Schleswig-Holstein.



